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Conflict and Change Management 

Trevecca Nazarene University

MHR 3055 – Conflict and Change Management (3 credit hours)
Group 284 On Campus – BBB 109
Thursdays 6 PM – 10 PM (10/1/2015 – 10/29/2015)

Course Description
In this course students will understand the challenges, techniques, and problems associated with initiating and implementing changes within organizations. Specifically, students will understand the roles and stakes of all entities involved. Given that conflict often accompanies change, the course will also examine sources of conflict and identify effective resolution and negotiation techniques.  (5 Weeks—3 semester hours).1
Student Learning Outcomes
By the end of this module, students should be able to:
1. Demonstrate an ability to analyze decision situations and determine the stakes of entities involved.

2. Analyze all aspects of a decision or change situation to determine the best course of action. 

3. Conduct a negotiation to solve a decision problem.

4. Analyze the steps necessary for implementing effective organizational change.

Textbooks and Reading Materials
Textbooks:

Kotter, J. (2012). Leading Change. Boston: Harvard Business Review Press.
Dana, D. (2001). Conflict Resolution. New York: McGraw-Hill.
Articles (All links to articles are on my webpage):
Lewin's change model:http://education-portal.com/academy/lesson/lewins-3-stage-model-of-change-unfreezing-changing-refreezing.html
http://www.mindtools.com/pages/article/newPPM_94.htm
Why people resist change:http://blogs.hbr.org/kanter/2012/09/ten-reasons-people-resist-chang.html
How to overcome resistance:http://opwl.boisestate.edu/wp-content/uploads/news-A_Marker_Handling_Resistance_to_Change_v4b.pdf
Communicating change: http://www.inc.com/articles/2000/06/19312.html
http://quickbase.intuit.com/blog/2012/09/10/ten-commandments-for-communicating-change-effectively/
Defining conflict: http://www.ohrd.wisc.edu/onlinetraining/resolution/aboutwhatisit.htm#whatisconflict
Conflict styles:http://www.negotiations.com/articles/negotiation-conflict-profiles/
Negotiation and its different types: http://www.negotiations.com/articles/negotiation-types/
http://www.beyondintractability.org/bi-essay/negotiation
http://www.negotiations.com/articles/negotiating-phases/
http://www.beyondintractability.org/bi-essay/distributive-bargaining
http://www.beyondintractability.org/bi-essay/interest-based-bargaining
Attendance
There is a limit of one absence during the module for which the professor can determine make-up arrangements.  Therefore, a student cannot miss more than four (4) hours in any single module. If a student misses more than four (4) hours within one module, the student must withdraw from the module with the grade of F.2
NOTE: All prior absences DO carry over when changing groups except for repeated modules.  Arriving late or leaving early counts against a student’s attendance record and is recorded.  An absence that is 'made up' (through attending another class session or completing a make-up assignment as dictated by the professor) will still count against the student as an absence.
It is imperative that you attend each session. You are to arrive promptly (ready to start class at 6PM), and to stay for the entire class session. If there is an emergency or an “out-of-town” business trip, please let me know of your absence in advance. Since this is only a five-week course, I encourage you to plan all your “outside” work around the course dates. Also missing class will cost you participation points and you will have additional make-up work. Please refer to the MHR Catalog for more information on Trevecca’s attendance policies.

Disability statement
Trevecca Nazarene University provides disability support services. Anyone who feels they may need an accommodation based on the impact of a disability and who would like to receive accommodations must register with Disability Services in the Center for Leadership, Calling, and Service. The contact number is 248-1346.

Make-up Work
If you miss a class, there will be make-up work. Please let me know in advance when you are going to miss a class and I will let you know then what/when make-up work needs to be done.

Academic Honesty
To protect the integrity of your university degree, academic honesty is expected of all students at Trevecca Nazarene University.  TNU students are held to high standards of academic ethics, personal honesty, and moral integrity. Trevecca enforces these standards by dealing with academic dishonesty fairly and firmly. Plagiarism (using another’s statements or thoughts without giving the source appropriate credit), cheating on an exam, and falsifying documentation are just a few of the infractions that are grounds for course failure and/or program termination.  Please refer to the MHR Catalog for a more comprehensive list of academic violations3.

Late Work Policy
I expect all of you to hand in your assignments on time. Exceptions will be made only in the case of emergency situations. In case of work-related issues, I will deduct three points for every day the paper is delayed. 

Electronic Submissions
The normal submission of assignments is by hard copy.  In the event an electronic submission is acceptable to the professor, it is the student’s responsibility to ensure the professor received the assignment. In the area of digital communication, please review the following disclaimer: 
Please note that all digital communication content exchanged as part of this course, including e-mail, online discussions, chat sessions, WebKF posts, and Web logs (blogs), are the responsibility of and owned solely by the author.  It is also understood that all digital exchanges are submitted freely by each student. 

For further information about MHR policies, please consult the MHR catalog which is accessible online at http://www.trevecca.edu/schools/business.management/mhr/catalog.html.
Cellular Phone usage
Use of cellular phones will not be permitted in class; please switch all your cell phones to vibrate. In the event of a phone call, the person receiving the call “should leave the room and close the door before answering the phone.”4 If, in case of an emergency, you want to keep your phone “on” and not on vibrate, do inform me at the beginning of class.

Distribution of Student Learning Hours (Total Face-to-Face Classes = 20 hours)*

	Session
	Pre-Class Hours
	Class Hours
	Total Hours

	Reading for classes/quizzes
	50
	
	50

	Reading Quizzes
	
	0.20
	0.20

	Preparation for CAP Assignments
	25
	
	25

	Change Agent Paper (CAP) 
	18
	0.20
	18.20

	Class Teaching and Discussion
	
	19.60
	19.60

	TOTAL
	93
	20
	113


*These are recommended hours; if you find yourself needing more time to complete a particular assignment, please work accordingly. 
Grading 

	Grade Dimensions
	Points
	Percentage

	Reading Quizzes (Equally Weighted)
	20
	20%

	CAP Weekly Assignments 
	25
	25%

	Class Participation
	15
	15%

	Change Agent Paper (CAP)
	40
	40%

	TOTAL
	100
	100%



The grading scale will be as follows:



A+

97-100 points

C+
77-80 points

A

93-97 points

C
73-77 points

A-    
90-93 points

C-
70-73 points

B+

87-90 points

D+
67-70 points (retake the module2)
B

83-87 points

D
63-67 points (retake the module2)
B-

80-83 points

D-
60-63 points (retake the module2)





F
60 points and below (retake the module2)

Reading Quizzes (20 points)
You will take four quizzes that will be equally weighted. If you miss a reading quiz, you will get no points for that particular quiz.   Please refer to the schedule on page 6 for the reading quiz assignments.
Change Agent Paper (CAP) Assignments (25 points)

There will be five written assignments that you will complete during this course; this will eventually make up the Change Agent Paper (CAP). Each night you will turn in your CAP assignment and the following week I will return it to you for further corrections, if needed.  
Change Agent Paper (40 points)
The Change Agent Paper (CAP) is your course application paper. The paper is divided into five sections; each section is completed with each week of class. The five sections are: 
Night 1 (Introduction of Organization) – Provide some background on the organization in which the change will take place. Feel free to use your employer, church, civic organization; you may withhold the name of the organization if you desire. You must describe in depth the needed change by specifying the department/location within the organization, those who will be most affected by the change, the time frame for bringing about the change, and any resources that might be needed to effectively implement the change. 
Night 2 (Implementation of the Change - I) – Using the weekly materials in class, specifically discuss how you would FULLY implement the first four steps in Kotter’s change process as they apply to the change you presented in your Week 1 paper. The four steps are: Establishing a Sense of Urgency (be sure to discuss some ways in which you would minimize resistance), Creating a Guiding Coalition (be sure to discuss the qualities/skills that you would want represented on the guiding coalition), Developing a Vision and Strategy, and Communicating the Change Vision. 
Night 3 (Implementation of the Change - II) – Using the weekly materials in class, specifically discuss how you would FULLY implement the last four steps in Kotter’s change process as they apply to the change you presented in your Week 1 paper. The last four steps are: Empowering Employees for Broad-Based Action, Generating Short-term Wins, Consolidating Gains and Producing More Change, and Anchoring New Approaches in the Culture. 

Night 4 (Improvisation of the Change - I) – Using the weekly materials in class, specifically discuss the types of conflict you might encounter as you implement the change and why those conflicts might arise. Also, discuss how you might use ‘mediation’ (as described in the Dana book) to deal with each of these conflicts. 

Night 5 (Improvisation of the Change - II) – Using the weekly materials in class, specifically discuss how you might use ‘negotiation’ (interest-based and/or distributive) to deal with each of the conflicts identified in Week 4

The final Change Agent Paper (CAP) is due on Thursday November 5, 2015 (Night 6-first night of your next module) before 6 PM.
Class Attention and Participation (15 points)
Since this is a cohort system, it is very essential that there be class participation. Every student is expected to pay attention and participate in the classroom discussions. If you are not paying attention (as in constantly looking at your phone, texting, or sleeping, or chatting with classmates) and/or not participating in classroom discussions, you will not be given participation points.  When this class is in session, I need to see you completely focused and ready to learn. We can all learn from each other through our experiences and educational backgrounds. You will be graded solely on your contributions to the discussion and exercises and not on your attendance; in that regard if you miss class you will lose participation points. Also, points will be given only to contributions made to the discussion at hand and not to “off-topic” subjects. If I find the discussion is going in the wrong direction, I will interfere and strive to bring it back on track. This could mean that I will have to stop some of you while you are in the process of speaking. I am doing this solely because we need to use our time wisely. 
Class Schedule5
	Date
	            Assignments Due for the Class Period6

	October 1
(Night 1)
	1. Prepare for Reading Quiz 1 on Chapters 1 and 2 of Leading Change by John P. Kotter.
2. Read Chapters 1 and 2 of Leading Change by John P. Kotter.
3. Read Lewin's change model at http://education-portal.com/academy/lesson/lewins-3-stage-model-of-change-unfreezing-changing-refreezing.html
4. Read Lewin’s change model at http://www.mindtools.com/pages/article/newPPM_94.htm.
5. Print and bring to class ‘Introduction of Organization’ Change Agent Paper.

	October 8
 (Night 2)
	1. Prepare for Reading Quiz 2 on Chapters 3, 4, 5, and 6 of Leading Change by John P. Kotter.
2. Read Chapters 3, 4, 5, and 6 of Leading Change by John P. Kotter.
3. Read article on Why people resist change at http://blogs.hbr.org/kanter/2012/09/ten-reasons-people-resist-chang.html 
4. Read article on How to overcome resistance at http://opwl.boisestate.edu/wp-content/uploads/news-A_Marker_Handling_Resistance_to_Change_v4b.pdf 
5. Read article on Communicating change at  http://www.inc.com/articles/2000/06/19312.html 
http://quickbase.intuit.com/blog/2012/09/10/ten-commandments-for-communicating-change-effectively/ 
6. Print and bring to class ‘Implementation of the Change - I’ Change Agent Paper.

	October 15
 (Night 3)
	1. Prepare for Reading Quiz 3 on Chapters 7, 8, 9, 10, 11, and 12 of Leading Change by John P. Kotter.
2. Read Chapters 7, 8, 9, 10, 11, and 12 of Leading Change by John P. Kotter.
3. Take Reading Quiz 3 on CONNECT anytime between 6 PM and 6.15 PM. 
4. Email ‘Implementation of the Change-II’ Change Agent Paper to me. 

	October 22
 (Night 4)
	1. Prepare for Reading Quiz 4 on Chapters 1, 2, 3, 4, 5, 6, and 7 of Conflict Resolution by Daniel Dana.
2. Read Chapters 3 Chapters 1, 2, 3, 4, 5, 6, and 7 of Conflict Resolution by Daniel Dana.
3. Read article on Defining conflict at http://www.ohrd.wisc.edu/onlinetraining/resolution/aboutwhatisit.htm#whatisconflict 
4. Read article on Conflict styles at http://www.negotiations.com/articles/negotiation-conflict-profiles/ 
5. Print and bring to class ‘Improvisation of the Change-I’ Change Agent Paper.

	October 29
 (Night 5)
	1. Read article on Negotiation and its different types at http://www.negotiations.com/articles/negotiation-types/ http://www.beyondintractability.org/bi-essay/negotiation http://www.negotiations.com/articles/negotiating-phases/ http://www.beyondintractability.org/bi-essay/distributive-bargaining
http://www.beyondintractability.org/bi-essay/interest-based-bargaining
2. Email ‘Improvisation of the Change-II’ Change Agent Paper to me.

	November 5

(Night 6)
	1. Email final paper to me before 6 PM.


End notes:

1. Trevecca Nazarene University Adult Studies Catalog (2015-2016). Bachelor of arts program in management and human relations: Course descriptions. Retrieved January 30, 2015 from http://s3.amazonaws.com/trevecca.edu/Adult_Studies_Catalog_2014_2015.pdf. 

2. Trevecca Nazarene University Adult Studies Catalog (2015-2016). Bachelor of arts program in management and human relations: Academic Policies. Retrieved January 30, 2015 from http://s3.amazonaws.com/trevecca.edu/Adult_Studies_Catalog_2014_2015.pdf 

3. Trevecca Nazarene University Adult Studies Catalog (2015-2016). Bachelor of arts program in management and human relations: Professional performance. Retrieved January 30, 2015 from http://s3.amazonaws.com/trevecca.edu/Adult_Studies_Catalog_2014_2015.pdf 

4. Trevecca Nazarene University Adult Studies Catalog (2015-2016). Bachelor of arts program in management and human relations: University services. Retrieved January 30, 2015 from http://s3.amazonaws.com/trevecca.edu/Adult_Studies_Catalog_2014_2015.pdf 

5. Trevecca Nazarene University Adult Studies Catalog (2015-2016). Bachelor of arts program in management and human relations: Professional performance. Retrieved January 30, 2015 from http://s3.amazonaws.com/trevecca.edu/Adult_Studies_Catalog_2014_2015.pdf 

6. Subject to change.  
7. You may be given additional reading assignments that are not part of this class schedule. You will be given instructions on when and how to complete those assignments. 
Professor				:		Roy Philip





Office					:		Boone Business Building 140





Telephone				:		248-7711





Email					:		� HYPERLINK "mailto:rphilip@trevecca.edu" ��rphilip@trevecca.edu� 





Website				:		� HYPERLINK "http://rphilip.wiki.trevecca.edu/home" �http://rphilip.wiki.trevecca.edu/home� 





Facebook				:		� HYPERLINK "mailto:roy.philip.5@facebook.com" �roy.philip.5@facebook.com� 





Twitter					:		@royaltalk68














