E-Marketing Strategic Planning  SEQ NLA \r 0 \h 
Market Opportunity Analysis (MOA)

1. Tier 1 Strategies

1. Segmentation

What segment of the market is Trevecca serving?

2. Target Market

Target Market 1

a

 SEQ NL_1_ \r 0 \h ) Specific description of target market in terms of demographic,  

    geographic, psychographic, and product-usage characteristics

b

 SEQ NL_1_ \r 0 \h ) Justification for the selection of this target market

c

 SEQ NL_1_ \r 0 \h ) Competitors that also serve this target market

Target Market 2

d

 SEQ NL_1_ \r 0 \h ) Specific description of target market in terms of demographic,  

    geographic, psychographic, and product-usage characteristics

e

 SEQ NL_1_ \r 0 \h ) Justification for the selection of this target market

f

 SEQ NL_1_ \r 0 \h ) Competitors that also serve this target market

3. Differentiation

How are Trevecca’s services different from its competitors?

4. Positioning
How should Trevecca position its services?

 SEQ NL1 \r 0 \h 
 SEQ NL_a \r 0 \h 
2. Demand and Segment Analysis

 SEQ NL1 \r 0 \h 
1

 SEQ NL_a \r 0 \h .
Identification

 SEQ NL_a \r 0 \h 
a

 SEQ NL_1_ \r 0 \h )
Demographic characteristics: gender, age, income, occupation, education, ethnic background, family life cycle, etc.

b

 SEQ NL_1_ \r 0 \h )
Geographic characteristics: location, accessibility, climate, density, resources

c

 SEQ NL_1_ \r 0 \h )
Psychographic characteristics: attitudes, opinions, interests, motives, lifestyles

d

 SEQ NL_1_ \r 0 \h )
Product-usage characteristics: usage rate, benefits sought

2

 SEQ NL_a \r 0 \h .
Needs Analysis

 SEQ NL_a \r 0 \h 
a

 SEQ NL_1_ \r 0 \h )
What are the current needs of Trevecca’s target market(s)?

b

 SEQ NL_1_ \r 0 \h )
How well are Trevecca’s current services meeting these needs?

c

 SEQ NL_1_ \r 0 \h )
How well are Trevecca’s competitors’ offerings meetings these needs?

d

 SEQ NL_1_ \r 0 \h )
How are the needs of Trevecca’s target market(s) expected to change in the near future? What about changes in the distant future?

