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A.	Marketing Organization

1.	How will the marketing unit be organized: by functions, products, regions, or types of customers? Why?





2.	Where will decision-making authority rest within the marketing unit?




3.	Will frontline workers be empowered to make decisions? If yes, how will Jumping for Joy ensure that employees make the right decisions?






B.	Activities, Responsibility, and Timetable for Completion

1.	Product Activities
a)	Activity 1

(1)	Person responsible   


(2)	Target completion date   


b)	Activity 2

(1)	Person responsible   


(2)	Target completion date   

c)	Activity 3

1)	Person responsible   


(2)	Target completion date   


2.	Pricing Activities
a)	Activity 1

(1)	Person responsible   


(2)	Target completion date   


b)	Activity 2

1)	Person responsible   


(2)	Target completion date   


c)	Activity 3

1)	Person responsible   


(2)	Target completion date   



3.	Distribution Activities
a)	Activity 1

1)	Person responsible   

(2)	Target completion date   


b)	Activity 2

1)	Person responsible   


(2)	Target completion date   


c)	Activity 3

1)	Person responsible   


(2)	Target completion date   


4.	Promotion Activities
a)	Activity 1

1)	Person responsible   


(2)	Target completion date   


b)	Activity 2

1)	Person responsible   

(2)	Target completion date   


c)	Activity 3

1)	Person responsible   


(2)	Target completion date   


5.	How can Jumping for Joy ensure that workers are motivated to implement these marketing activities?




6.	How can Jumping for Joy ensure that all marketing activities are coordinated with other functional areas within the firm?




















